
Adams County Together

Road to Recovery Framework

Gating Indicators Criteria moving our community forward towards phased opening
Disease burden is stable or in decline for a period of fourteen days

Healthcare system maintains surge capacity to treat COVID-19 individuals

A satisfactory inventory level of PPE for medical professionals, first responders and vulnerable populations with coordinated distribution

Community testing remains accessible, maintaining supplies sufficient for demand based on current guidance

Coordinated education for responsible implementation of guidance for individuals and businesses

Red Flags Mitigating risk of resurgence and protecting the most vulnerable

PHASE ZERO - Reset Phase One - Restart Phase Two - Revitalize Phase Three - Reopen

TIME FRAME PER PHASE Now - Indicators met + Governor order Estimated Time Frame of 3-6 weeks Estimated Time Frame of 4- 8 weeks Estimated Time Frame of 6 - 12 weeks

Overall Illinois Stay At Home Order Observed
Based on modification of Governor Order

At risk populations homebound At risk populations should remain homebound At risk population should be cautious with their social 

interactions

At risk population should be cautious with their social 

interactions

Nursing Home and Retirement facilities no visitor access Nursing Home and Retirement facilities no visitor access Nursing Home and Retirement facilities continue to 

restrict visitor access

Nursing Home and Retirement centers continue to limit 

visitor access and ease the number of visitors allowed

Employees must work from home where possible Remote employees who are able to work from home  

should continue to do so

Remote employees may return to work at the discretion 

of the employer

No Non-essential travel Minimize non-essential travel with quarantine following Non-essential travel can resume

Non-essential businesses closed to the public Business begin to open with ristrictions

Follow Centers for Disease Control and Prevention 

guidelines for monitoring employees for illness 

Follow Centers for Disease Control and Prevention 

guidelines for monitoring employees for illness 

Follow Centers for Disease Control and Prevention 

guidelines for monitoring employees for illness 

Follow Centers for Disease Control and Prevention 

guidelines for monitoring employees for illness 

Sanitizing and hygiene requirements for businesses and 

workspaces according to standard guidance

Sanitizing and hygiene requirements for businesses and 

workspaces according to standard guidance

Sanitizing and hygiene requirements for businesses and 

workspaces according to standard guidance

Sanitizing and hygiene requirements for businesses and 

workspaces according to standard guidance

Masks for Staff, Volunteers & Public Masks for Staff, Volunteers & Public Masks for Staff & Volunteers - Recommended Masks for Staff & Volunteers - Suggested

Maintain 6 feet physical distancing Maintain 6 feet physical distancing Maintain 6 feet physical distancing Maintain 6 feet physical distancing

Continue retrofitting spaces: Establish safe physical 

distancing for staff & customers. Signage or marketing to 

ensure a safe distance and directional traffic where 

applicable

Establish safe physical distancing for staff & customers. 

Signage or marketing to ensure a safe distance and 

directional traffic where applicable

Maintain safe physical distancing for staff & customers. 

Signage or marketing to ensure a safe distance and 

directional traffic where applicable

Maintain safe physical distancing for staff & customers. 

Signage or marketing to ensure a safe distance and 

directional traffic where applicable

No common touch items, use disposable where possible No common touch items, use disposable where possible No common touch items, use disposable where possible

Wellness screening recommended Wellness screening recommended Wellness screening recommended Wellness screening recommended

Indoor Gatherings Gatherings only permitted with those within your 

household

Occupancy: 10 or less - Allow for 6’ distancing Occupancy: 25% based on fire code - Allow for 6’ 

distancing

Occupancy: 50% based on fire code - Allow for 6’ 

distancing

Public & Private Hosts keep an accurate list of those in attendance Hosts keep an accurate list of those in attendance

Achievements to Next Phase: Indicators and/or red flags must be satisfied in order to move to next phase

Gathering(s) outside of the recommendations

Decrease in availability of COVID related resources

The communities of Adams County and West Central Illinois wish to adopt a plan which seeks to reopen the economic and social components of our society with a phased approach that relies on medical experts, 

business leaders and community partners.

The plan is broken down into distinct phases. Before proceeding with each phase, the community must show a positive or stable trend of indicators and avoid “red flags” which would cause our medical community 

to question our readiness to proceed to the next phase. Adams County Emergency Management will report the status on phasing to the community.

Community level increase in disease transmission

Increase in congregate or workplace disease transmission

Decrease observance of business or social compliance



Outdoor Gatherings See Parks & Recreation Occupancy: 10 or less - Allow for 6’ distancing Scaled Occupancy – Allowing for 6’ distancing Scaled Occupancy – Allowing for 6’ distancing

Public & Private

Non-Essential Businesses Only essential businesses open to the public Occupancy: 10 or less - Allow for 6’ distancing Occupancy: 25% based on fire code - Allow for 6’ 

distancing

Occupancy: 50% based on fire code - Allow for 6’ 

distancing

Remove the distinction between essential vs. non-

essential business

Explore alternate business models to promote 

distancing or by appointment only

Explore alternate business models to promote 

distancing or by appointment only

Close common areas Close common areas

Personal Care & Servies Mask for clients PPE for Staff or Volunteers PPE for Staff or Volunteers

PPE for Staff or Volunteers Mask for clients - Recommended Mask for clients - Suggested

Appointment Only - 1 on 1

Parks & Recreation Parks & trails open to the public with playgrounds & 

shelter houses closed

Occupancy: 10 or less - Allow for 6’ distancing Scaled Occopancy - Require 6’ distancing Scaled Occopancy - Require 6’ distancing

No gathering Establish safe physical distancing for staff & customers. 

Signage or marketing to ensure a safe distance and 

directional traffic where applicable

Establish safe physical distancing for staff & customers. 

Signage or marketing to ensure a safe distance and 

directional traffic where applicable

Establish safe physical distancing for staff & customers. 

Signage or marketing to ensure a safe distance and 

directional traffic where applicable

Maintain physical distancing By appointment or spaced timing of schedules where 

applicable

Concession stands can open adhering to spacing 

recommendations

Faith Based No gatherings. Online services recommended Occupancy: 10 or less - Allow for 6’ distancing Occupancy: 25% based on fire code - Allow for 6’ 

distancing

Occupancy: 50% based on fire code - Allow for 6’ 

distancing

Faith based services allowed in the parking lot, or in 

small setting that adheres to physical distancing 

guidelines.

Hosts keep an accurate lists of those in attendance Hosts keep an accurate lists of those in attendance

Bars & Restaurants Delivery, curbside and carry out Maintain delivery, curbside and carry out Occupancy: 25% based on fire code - Allow for 6’ 

distancing

Occupancy: 50% based on fire code - Allow for 6’ 

distancing

Beverages packaged and sealed Beverages packaged and sealed Seating at tables must be 10 feet apart, Seating at tables must be 6 feet apart

Seating at bar must be  6 feet apart Seating at the bar must be 6 feet apart

No common touch items, use disposable where possible No common touch items, use disposable where possible

Disposable Menus Disposable Menus

Gaming machines are six feet apart or every other 

machine is turned off

Gaming machines are six feet apart or every other 

machine is turned off


